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EVALUATION BRIEF

Secure Evaluation Brief
Secure is an infrastructure security evidence platform. Test whether it helps the team answer:
which exposure should we investigate first?

The pass condition

An independent reviewer can reproduce the Secure
result, explain the evidence and limits, and identify
the next accountable owner. Unsupported
conclusions stay unresolved; simulations and
proposals are not reported as production outcomes.

The scorecard

Agree baseline, target, observed result, reviewer,
correction rate, coverage gaps, setup and review
effort, handoff quality, integration work and the
evidence that would change the recommendation.

The closeout decision

Retain the case set, accepted inputs, evidence references, corrections, owner actions and operating effort. Record
expand, narrow, pause or stop, who decided, why, and the prerequisite for any next phase.

STAGE

Scope

EVALUATION WORK

One approved site, service or
segment; named owner;
collection boundary; current
inventory question.

1

STAGE

Baseline

EVALUATION WORK

Record current discovery,
validation and handoff time
using the same scope and
evidence window.

2

STAGE

Challenge

EVALUATION WORK

Include known, repeated,
unknown, outlier and
collection-gap cases.
Reconcile source and
coverage.

3

STAGE

Decide

EVALUATION WORK

Choose expand, narrow,
pause or stop from
traceability, effort, gaps,
integration work and
ownership.

4

DECISION AFTER THE EVALUATION

The customer can decide whether Secure earns a broader role using evidence from its own representative work.

https://secure.bwtr.ai/app/docs
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